   VENKATESH R
E-Mail: venkateshr939@gmail.com Phone: +91-8867580536.

Location Preference: Anywhere in India .
A result-oriented professional with excellence in implementing innovative techniques to deliver desired outcomes, targeting challenging assignments in Production and Planning in Automobile and Mechanical industries.



PROFILE SUMMARY
· A professional with nearly total 09 years of commendable success in Production (Assembly and Welding) department in Automobile and Mechanical Engineering industries.
· Presently associated with Gravton Motors Private Limited company Hyderabad (Green field project - Electric 2Wheeler manufacturing company) , as a Senior Engineer  in Production department.
· 2 years of working experience as a Assistant Manager Production in ARTL Pvt Ltd (Green field project) company Bangalore.
· 3 years of working experience as a Production Executive in Rotork controls India Pvt ltd Jigani Bangalore.
· 2 years of working experience as a Jr Engineer Production in Vehicle Assembly Production department in TVS motor company Mysore.
· Proficient in production planning, Line balancing, Lean management, Man power management, effective resource utilization cycle time reduction.
· Clear understanding of the industry, technology trends with the merit of instituting innovative production planning techniques to achieve product excellence.
· Familiar with Lean manufacturing, material management, mistake proofing, Kaizen, workplace management and safety.
· Possesses excellent interpersonal, analytical skills with proven track record of utilizing process-oriented approach towards the accomplishment of cost, profit, service and organizational goals.
·  Good knowledge about  quality policies, procedures, Inspection,7QC Tools and quality problem solving skills & working towards achieving the ISO9001 Quality Standards.
· Involvement in Maintenance activities(breakdown), ensuring and planning for PM activities in Production line.
· Conducting regular Safety audit, Safety Mockdrill in our plant and properly reporting of near miss and Safety incident, working towards achieving the OH&S policy.






CORE COMPETENCIES
· Line balancing preparation and implementation for assembly.
· Hands on trouble shooting of minor breakdowns.
· Trainer for workmen skill development.
· Good knowledge on handling assembly line tools, equipment and machines.
· Good process knowledge and experience of assembly inspection and rework.
· Layout planning and implementation.
· Assembly process planning and implementation.
· Team member of FTTQ improvement team.
· Process Procedure Establishment (SOP, WI, OPL).
· Team Management.
· Process Improvement activities (Kaizens & Mistake proofing Poka yoke).
· 5S, Poka-yoke, Kaizen, TPM, QC story, QC tools, FIFO, 4M, JIT, Lean manufacturing, PDCA, FMEA, SAP, AQI.



PROJECTS

· Identify and reduce fatigue stages in vehicle assembly.
· SMED Project for set up time rejection of Ultrasonic Welding process from 35 minutes to 9 minutes.
· TVS APACHE Vehicle direct pass increasing from 79% to 90%.
· Vehicle Assembly rework reduction from 12% to 4%.
· 10% Cycle time reduction of Electrical Actuator Assembly line.
· Manpower reduction by ECRS methodology in assembly.
· Consumable cost reduction from (Rs.18 to 7.2/vehicle).
· 5S implementation in vehicle assembly.
· Scrap cost reduction from Rs.16/vehicle to Rs.7/vehicle.
· Elimination of losses in Apache model changeover.
· JH step 5 implementation in vehicle assembly.
· New product implementation team member.
· Production capacity improvement project.
· Apache model production proved in moped line for increasing production.
· Man efficiency improved by Layout change, grouping of subassembly and communizing the fixtures.
· Trial issues closure and working for process improvement for new model QUANTA.
· Job allocation and process training for new model QUANTA.

ORGANIZATIONAL EXPERIENCE

MANAGING POINTS


Key Result Areas:
· Production planning (based on customer requirement), executing and achieving daily, weekly and monthly targets.
· Number of zero defect stages in the zone
· Achieve shift output
· Achieve first hour output
· Adherence to self audit check list
· Reduce line stopper at zone
· Reduce assembly oriented defects to zero
· Improve deployment adherence of operators
· Implement number of Teian/Suggestion from both regular workmen and TWM
· Eliminate Accidents- Near miss/Minor/Major/Unsafe condition and Unsafe act
· Monitor Review and Standardizing process parameters.
· Lean concept implementation & productivity improvement at each workstation.
· Establishing process procedures.
· Implementing and Ensuring safety requirements in the work station.
· Coordinating with purchase & stores department to get the assembly materials on time.
· Possess knowledge of modern concepts of Lean Manufacturing,6s, Poka yoke, Kaizen and H&S.
· Man power management skill.
· Effective utilization of resources.
· Problem solving skill.
· Assembly training given to new employees according to SOP.




Roles and Responsibilities:

· Work with department head to analyze job orders and develop production plan and schedule.
· Coordinating daily management activities of shift.
· Manpower planning for the shift.
· Maintain and improve 5S and safety.
· Achieve production plan.
· Confirm hourly production and process quality.
· Respond to workmen issue (Leave, Movement slip).

· Reduce scrap and consumable cost.
· Workmen training and monitoring efficiency.
· Solving vehicle defects and vehicle reengineering related problems (Body, Paint and Assembly).
· Conduct hourly PDCA (Stop, correct and restart the process in case of non-conformities).
· Coordinating with other departments for smooth production.
· Root cause analysis, Action plan and improvements for reduction of defects.
· Asset managements of assembly.
· Conduct sunrise meeting with team and discuss about Production, Quality and department targets
· Daily abnormality management system-identify abnormality w.r.t to 6M conditions and correct/deploy/highlight till it become normal
· Ensure appropriate pre-check and post-check done before assembly for making zero defect stations
· Control of non confirming products (MSN,PSN)
· Monitor and Review workmen skill level w.r.t PQCDMS and 6M conditions and impart fundamental and elemental skill training
· Motivate and support workmen to implement suggestions
· Conduct audit on 2S, JH, Material handling ,Unsafe act and unsafe condition
· Absenteeism control within norms-by motivating and proper leave planning mechanism
· Take corrective actions for inhouse PDI and customer complaints
· Make and ensure appropriate TMOS to address what to do, how to do, and consequences if not done ( why to do)
· Plan and assign daily job duties to the production team accordingly daily and weekly production plan.
· Attend production meetings to discuss about production status and assembly line issues.
· Drive production team effectively towards cost effective, high quality and timely delivery of the products.
· Establish and enforce process procedures.
· Ensure safe and efficient work place at all times.
· Develop and implement process improvements to enhance product quality and productivity.
· Setting up new layout and production process work flow for new products.
· Recommend changes in workflow, operations, equipment’s and tools to optimize the production efficiency.
· Ensure the final products meets quality standards and customer specifications.
· Investigate line problems, analyze root cause, develop and implement corrective actions.
· Provide on job training to the production team to achieve department goals.
· Manage and motivate production team to deliver exceptional work.
· Report and act upon machinery or equipment breakdowns to maintenance department.
· Promote lean discipline in the assembly line to enhance productivity.
· Conduct incident and accident investigations and close the issues with appropriate actions.
· Communicate with other interacting department heads to achieve production department goals.

IT SKILLS


· MS Office: Word, Excel & PowerPoint.
· SAP and MTMS end user (ERP system).
· Internet and Computer Applications.



ACADEMIC DETAILS



2016 – BE in Mechanical Engineering – 70% from Annamalai University Cuddalore(D) Tamil Nadu(S).
2013 – Diploma in MECHANICAL ENGINEERING (DME) – 72% from Govt polytechnic college Ballari (D) Karnataka (S).
2010- Secondary School Leaving Certificate (SSLC) – 67% from Govt Junior Technical School Ballari (D) Karnataka (S).


PERSONAL DETAILS
ADDRESS FOR COMMUNICATION:
S/O Bajjappa, No.198A,Belgel road,
Ramanjaneya Nagar ,Ballari (T) (D) Karnataka(S),
pin – 583104.
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	Venkatesh R
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Lakshmi R

	Marital Status
	Single

	Nationality
	Indian

	Language Known
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DECLARATION:
I hereby declare that the information furnished above is true to the best of my knowledge and belief.


Place: Ballari	yours faithfully
Date:	(Venkatesh R)
