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STRATEGY PROCESS FOR HIRING(USP)



· Use the following best practice recruiting strategies to help you make the correct hiring decision
· Before Starting We Research About Company, Product, Services, Solutions, Partners,Vendor,Glass Door, Employer Branding And Technology Edge About Brand 
· We Understand How Diversity And Inclusion,HR Policy, Cultural Values &Unique Selling Point And Work Life Balance is established in Our Client before pitch
· We Inform And Give Ground Realities and access Of Market Data, not Just Provide Talent
· We Make Them Feel Good And How They Can Prosper In The Job
· We Talk And Convey Candidates - How They Can Identify With Role And Career Growth

· Identifying Best And Fit Candidates
· Performance Based Screening And Hiring
· We give Performance Guarantee & Work as Strategic Partner
· We try to create Content For Each Position
· We do Continuous Follow Up With Each Contact
· Detail Questionnaire,Understanding/Briefing Of Each Role, Drive In Cities, Event Support And Capture Heart/Understanding 80% Of Role Of Each Position
· We Check Career Progression Of Each Change, Not Just Basic Hygiene Check 
· As partners we believe in Branding, Reference,Referral,Insight And Engagement
· We Provide Talent With Engagement And Retention
· We Ask The Question Of Joining And Leaving Every Organization
· We See How Confident And Motivated The Candidate Is For The Job
· We Check Candidates Basic Understanding Of The Job
· We Try To Answer Tough Questions Of Candidates And Provide Them The Right Information 
· We Prompt In Feedback, Expect The Same And Stick To It
· Screening Not Just Past Experience, Educational Background, Etc. We try to find out True Competency, Relevant Skills & Personality
· Screening Not Just Past Experience, Educational Background, Etc. We try to find out True Competency, Relevant Skills & Personality
· We Do Three Level Of Screening Including Psychometric Understanding
· We Base Our Screening On Effective Listening 
· Where Do You See Yourself 02/05/10 Years Down The Line 
· We Eliminate Biased And Emotional Answers
· We Ask Open Ended Questions- What Do You Value Most At Your Work And What Do You Like Most About Working In Team
· Connect And Give Considerable Information To The Candidates
· We Use Referrals, References. Career Job Boards And Social Networking 
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