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Step – 1 

• Detailed understanding of Customer as an organization, its culture, value systems 
& its future plans 

• Understanding of core values and competencies required 

• Understanding of the Role & the Job in detail 

• Understanding of the other criterion terms of 

• Preferred Management Institutes 

• Preferred Organizations to hunt candidates from 

• Preferred age group 

• Preferred Salary Range 

Our Approach 



 
 

 
 

 

Step – 2 

• Conduct a detailed market search of relevant candidates by mapping preferred 
organizations 

• Act as brand ambassadors to Companies/Client 

• Have a detailed dialogue with each of the relevant candidates to assess her fitment and 
interest in the opportunity 

• Forward the profiles of shortlisted candidates to Your Organization with our 
recommendation 

• Be totally engaged with the candidate at every stage of the hiring process. 

• Coordination support at each stage – Interviews, salary negotiations, joining and during 
initial settling down phase of the candidate 

• Share status report to Your Organization of each position on a weekly basis or at the 
frequency mutually agreed 

Our Approach 



 
 

 

 

• Our TAT depends entirely on the speed of response from Your Organization 

• Our Tentative Schedule is as under : 
 

• D Day onwards we start getting the JDs from 

• We shall forward relevant profiles as under : 

 
Up to Assistant Manager Level : 2 working days 
Manager to DGM Levels : 3 working days 
GM & above : 4 working days 

 
• The interview coordination / release of offer coordination process will be telescoped with the sourcing and will be 

completed as under : 
 
 

 
Level Receipt of JD Sending Profiles Interview Process / offer rollout Buffer Total working days 

Upto Asst. Mgr 1 2 7 5 15 

Manager to DGM 1 3 10 6 20 

GM & above 1 4 20 5 30 

• Joining of candidates would start from mutually agreed joining dates between Customer & the candidate. 

Turn Around Time 
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